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Will tax-free zones impact rural

Minnesota?

Marshall submits application as part of regional initiative

One of Governor Tim Pawlenty’stop
priorities during the last legislative session
was to bring more jobs and businesses to
rural Minnesota. His primary strategy was
to propose 10 tax free zones as away to
entice businesses to move

toor expandin rural areas.

Thelegislation that was
ultimately passed by the
L egislature created Job
Opportunity Building
Zones — dubbed “JOBZ”
throughout the state.
Minnesotaisn’t the first
state to have tried tax free
zones as away to create
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toward business development and invest-
ment, tax-free zones provideincentivesfor
businesses to start up, expand, or relocate
to a specific designated area. However,
therearetwo primary differences. Unlike
other tax incentives, tax-free
zones do not target specific
industries or types of busi-
nesses. Secondly, tax-free
zones are much more aggres-
sive as an incentive, since they
allow abusiness or individual
residing in a designated zones
relief from alarge mgjority of
state and local taxes.

Businesses locating within

jobs. JOBZ ismodeled
after similar programsin
Michigan and Pennsylvania.

The City of Marshall will be applying to
participatein the program, along with a
coalition of regional communitiesworking
through the Southwest Regional Develop-
ment Commission, housed in Slayton.
Funding for the application has been
provided, in part, by the Marshall Industries
Foundation.

The program has not been without contro-
versy, however. According to Matt Kremer,
the commissioner of the Department of
Trade and Economic Devel opment, many
consider JOBZ zones as corporate welfare.
Some see similar programsin other states
have been a great way to bring development
to depressed areas, while others say there
are better ways to create jobs that work
better and givelocal communitiesmore
flexibility.

So what are Job Opportunity Building
Zones, and how can they potentially impact
Marshall’s business climate?

Just like tax increment financing, tax
abatement and other tax incentive oriented

Jeb Opporhunity Building Tones

identified JOBZ zones may be
exempted from property taxes,
corporate franchise taxes and
income and sales taxes for up to 12 years.

Currently, the City of Marshall is putting the
finishing touches on a lengthy application
that includes information about the specific
areas designated for development within the
community; supporting economic and
development data; and resolutions from
local units of government supporting the
designation.

Most importantly, adevelopment planis
also required, outlining the planned eco-
nomic development strategy for the
community’szones.

With each zone allowed to contain up to
5000 acres, in non-contiguous subzones, the
program is already encouraging regional
partnerships between communities and
across county lines, asin our regional
application through the RDC. According to
City Administrator Mike Johnson,
Marshall’s portion of the proposal will
include the designation of 771.22 acresin
and around Marshall for inclusion in the

program.
continued on page 3



The First Look:

Business sets new legislative

challenges for 2004

The hard partisn't over yet. While
the 2003 legislative session did
present the significant test of closing
a$4.2 billion budget gap without
statewide tax increases, Minnesota
businesses indicate they have
concernslike controlling double digit
health costs and funding transporta-
tionthat will offer asimilar challenge
to state lawmakersin the 2004
legislative session.

At a strategy session in late August,
members of the Minnesota Chamber’s
board of directors weighed in on the
top concerns that the Chamber heard
earlier inthe summer at 26 policy
development sessions across the
state.

Number one on thelist istherising
cost of health care and the frustration
at the lack of health plan options.
Chamber lobbyists and the health care
policy committee are charged with
offering legislation that will give
employersgreater flexibility in overall
coverage and in co-payments and
deductibles. A new wrinklein health
careisthe cost of public health care
(primarily Medicaid) and what kind of
impact it has on the private system.
The Chamber will consider whether to

advocate
changes as
part of its
agenda.

Reinven-
tionisalso
part of the
Chamber’s
transportation policy. Strong support
continues for a significant and
sustained increase in transportation
funding primarily through increasesin
the gastax or motor vehicleregistra-
tionfees. The Pawlenty Administra-
tion and Republican legislators,
however, have not looked favorably at
fuel taxes and tab fees, which requires
an assessment of the political land-
scape.

David Olson

Transportation will comeinto play as
part of the larger budget picture with
new user feeslesslikely if the state
faces another projected revenue
shortfall. The Chamber has heard from
members that the business community
should maintainitseffortsto reform
state spending programs. Reformsin
higher education, competitive out-
sourcing, long-term care and public
sector compensation will be the focus
of legidlativeinitiatives.

In the area of education, higher
education receives more attention
from businesses than K-12. Business
generally supports the Chamber effort
to direct more state higher education
funding toward student financial aid
and away from direct funding of
institutions.

Aside from policies with direct budget
connections, the Chamber board and
businesses statewide have idenfitied
the environmental permit process and
civil justice as issues that the legisla-
ture should address. Chamber
members contend that environment-
related permitsrequire asignificantly
longer application period in Minne-
sota than in other states and advocate
legislation calling for amoreefficient
and less time-consuming process. Job
reference protection legislation
remainsahigh priority, especially for
smaller businesses.

The Chamber and policy committees
will develop specificlegislative
policies and an action plan over the
next several months and attempt to
answer both the concerns voiced by
business and the political questions
that could affect results. Local
chambers remain key to our grassroots
network and will have the opportunity
to review and comment on all the
Minnesota Chamber’sdraft policies
thisfall.

This article was prepared by
David Olson, President of the
Minnesota Chamber of Commerce

New Marshall Dollars are
redeemed at the Chamber
office anytime during
regular business hours.

If your business is
uncertain of how to
redeem Marshall Dollars,
call us to find out more!

Give the Gift of
Marshall Dollars!

Do you recognize outstanding employees, special clients, or special days with

agift? Why not do it with Marshall Dollars? By giving Marshall Dollars, you,

your employees, clients and the Marshall business community all benefit. And
remember, Marshall Dollars can be purchased and given all year round. Call or

stop by the Chamber officetoday for moreinformation.
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September Business Briefs

Southwest Minnesota
Workforce Summit set
for September 19

If you are interested in the health and
economic vitality of our community
and region, you are invited to attend
the 2003 Workforce Summit to be held
from8:30AM to4 PM at Prairie’'sEdge
Casino. Dr. Michael Swanson, Vice
President and Senior Economist at
Wells Fargo will be the keynote
speaker. Additional learning tracks
will featuretopicson workforce
development and collaborations for
economic development. Visit their
web site at www.swmnpic.org/
events.html for moreinformation.

Cost to attend isjust $75. For more
information, call Jim Smalley at the
Southwest Minnesota Workforce
Council, 537-6236.

Employer Seminar to be
held on September 24

Learn how Minnesota’'s new conceal
and carry law can effect your busi-
ness, and what proactive policy can
help you respond at a Employment
and Labor Law seminar to be held on
Wednesday, September 24 from 9AM
to 12 Noon at the Best Western
Marshall Inn.

Also discussed will be how to
property draft agreements that convey
the rights of both the employer and
the employee, and how to communi-
cate employment actions accurately
and consistently. Registration is just
$15. Call The MinnesotaWorkforce
Center at 537-6236 to register or for
more information. Sponsored by the
Minnesota Workforce Center - Job
Service, JSEC and Minnesota West
Community and Technical College.

Reservations and
Cancellations

The Chamber would liketo remind our
members of our reservation and
cancellation policy. Dueto costs
incurred and commitments madeto
food and beverage vendors, the
Chamber requests that reservations for
Chamber events be cancelled at |east
24 hours prior to the event. Oncethe
deadline has been passed, those who
haveregistered will bebilled for the
event, whether or not they were able to
attend.

If you are unable to attend, we
encourage you to send an alternate
fromyour firmor organization. Itisa
great way to introduce them to
Chamber activities!

Marshall will be featured
in Prairie Business

Magazine

Marshall will bethe featured commu-
nity in Prairie BusinessMagazine's
December issue. A community profile
will focuson Marshall and it’s devel-
opment activities.

Prairie Business Magazine isbased in
Fargo, ND, and features news and
businessinformation on communities
on the northern plains. Subscriptions
tothe magazine arefree; visit their web
page at www.prairiebizmag.com for
complete details.

Registered for our
Friday FAX?

If not, send us your email or fax
number (whichever ismore convenient
for you), and we will add you to our
list. Friday FAXesprovideweekly
updates on Chamber and community
information for your business to use.

JO BZ, continued from page 1

Ultimately, whether JOBZ legidation
has a positive effect on the region will
hinge on many factors, including
whether the state in able to keep taxes
and other business related costs as
low as possible for businesses and
individuals, while maintaining quality
services and infrastructure. Rural
areas will also need to continue to
focus on “new economy” infrastruc-
ture like telecommunications access to
continue to give every community the
best opportunity for future success.

New Web Resource for

business owners

Minnesota Rural Partners has
launched an interactive, data-base
driven web site for individual s starting
or growing a business.
Bizpathways.org is aweb-based,
interactive tool that connects rural
entrepreneurs with customized on-line
tools, events and resources needed to
grow businesses. The new web site
allowsfor more efficient and business-
stage-efficient linksto service
providers, advisors, and business
partners.

Registration on BizPathwaysisfree.
Registered users can:

BFind resources and view customized
content matched to your business
profile

W Store business and marketing plans
developed from BizPathwaystem-
plates

BAccess a persona business

devel opment checklist

BLink to existing lenders, classes,
management tools and more

BFind tips on everything from
evaluating an idea to passing a
business on to the next generation.

B Subscribe to their electronic

newsl etter



Marshall Area
Chamber of

Commerce
The Chamber serves 370
members and has been
helping the Marshall area
prosper since 1930.

Marshall Area
Chamber of Commerce
317 West Main Street,

Box 352B
Marshall, MN 56258
Phone: 507-532-4484
Fax: 507-532-4485
chamber @starpoint.net
www.marshall-mn.org

2002/2003 Board of
Directors

Officers
James Carr
Chair
(The Carr Companies)

Todd Bock
(Northwestern Mutual
Financial Network)

Deb Boulton
(BH Electronics)

Maja Pogatchnik
(First Independent Bank,
Town & County Agency)

Rise Mitchell
Past Chair
(Market Street Mall)

Directors
Jeff Bragg (Slumberland)
‘03; Brian Hart (The
Computer Man) ‘03; Bob
Kaufman‘05, (Minehart,
McKee & Associates); Jacki
Knigge (The Daily Grind)
‘05; Tim Ludewig
(Minnwest Bank) ‘04,
Howard Miller ‘04,
(Schwans); Bill Mulso ‘03
(SSU); Steve O'Connor '05
(Marshall Public Schools);
Tom Ries ‘05 (HyVee); Dick
Slieter ‘05 (WMMC); Bill
Toulouse '04, (Quarnstrom,
Doering)

Chamber Staff
Tracy Veglahn,
President and CEO
Cami Rosenboom,
Project Manager

The Chamber Perspectives is published
twelve times each year by the Marshall
Area Chamber of Commerce as a service
to our members. Comments and contribu-
tions are welcome. Please call uswith cor-
rections or additions to our mailing list.

Test your Customer
Service

No matter what business your business is
in, the quality of your customer service will
likely play amajor roleinyour future
success. Take the following customer
service test to see how you and your

empl oyees measure up.

HIsevery customer warmly greeted by a
smiling person? Do all employeesbelieve
that it istheir job to greet customers, not a
task left up to the front-desk staff?

BAre customers escorted to the place they
need to be? Does your staff believe that it
is up to them to ensure customers get to the
right locations or departments? Do they
take advantage of a possible opprotunity to
inform the customer about a product or
service?

EDoesevery employee speak inplain,
simple language to customers? Do they
avoid technical jargon and acronyms
common in your industry but foreign to
customers?

EDo employees view custome objections,
concerns and negative comments as
feedback? Do they seethat criticismisa
way to learn what customersreally want?

EDo your employees meet all customer
commitments? If something interferswith
meeting acommitment, do they notify the
customer in advance?

HDo all employeesbelievethat keeping
your business looking neat and clean at all

timesistheir responsibility?

EDo your employeesrelate to angry
customers by listening, empathizing and
apologizing?

WDoes your business operate under the
philosophy that all of the details of great
customer service is everyone's responsibil-

ity?

EDo you have a customer service depart-
ment as well as acustomer service philoso-

phy?

EDo your managers actively reinforce
positive customer service behaviors by
your staff? Do they ook for ways to point
out what a great job someone did in
dealing with adifficult customer? Do they
reward teamwork that leadsto great
customer service?

If you answered “yes’ to many of these
guestions, take the time to congratul ate
yourself and your staff.

If you answered “no” to many of these
questions, consider taking a closer look at
your organization. Don't tolerate poor
customer service. Make the changes
needed to give your customers the service
they expect and deserve.

These customer service suggestions
are adapted from the

American Chamber of

Commer ce Executives.
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